




 
 
 
 
 
 
 
 

                                   the show me city 

AGENDA ITEM COVER MEMO 
 
MARCH 19, 2018 

 

To: Public Improvement District (PID) #2 
Agenda Item: 4 Consider authorizing staff to reimburse the developer for sections 1-3 of PID No. 2 

(PID2), and consider issuance of bonds for reimbursement to the developer for section 4-
5 of PID2. 

Submitted by: Edena J.  Atmore, Director of Financial Services  
 

SYNOPSIS 
 
As a condition of the development agreement with Vicksburg Estates, Ltd., the developer of Lake Shore 
Harbour seeks reimbursement for PID2 improvements in Sections 1-5 of the Lake Shore Harbour 
subdivision.   
 

STRATEGIC PLAN 2019 GOALS ADDRESSED 
 

 Have quality development through buildout  
 

BACKGROUND 
 
In June of 2002, the Development Authority and Vicksburg Estates, Limited, entered into a Development 
Agreement for the construction of improvements in Public Improvement District No. 2 and for the 
reimbursement of Developer expenses for construction of public infrastructure through the collection of 
assessments levied in PID2.  This agreement was amended in October of 2010.  The improvements have 
been completed as they relate to Sections 1, 2, and 3 of Lake Shore Harbour, and Sections 4 and 5 of the 
subdivision.  The construction costs for sections 1, 2 and 3 were reviewed in the Report on Applying Agreed-
upon Procedures to Construction, Engineering and Related Costs Reimbursable to Vicksburg Estates, 
Limited, dated June 19, 2008 by McCall, Gibson, & Company, an independent accounting firm.  The 
developer has been reimbursed for Sections 1, 2 & 3, with the exception of a remaining balance due of 
$680,637.67. 
 
Sections 4 & 5 of Lake Shore Harbour are completed and the developer is requesting $2,246,277.95 to be 
reimbursed in accordance with the development agreement.  A report on Applying Agreed-Upon Procedures 
was performed and submitted on November 15, 2014 for Construction, Engineering and Related Costs that 
are reimbursable to Vicksburg Estates for Sections 4 & 5 of Lake Shore Harbour by McCall Gibson Swedlund 
Barfoot, PLLC, an independent accounting firm.    
  



  
 

BUDGET/FISCAL ANALYSIS 

Funding 
Source Account Number 

Project 
Code/Name 

FY 2018 
Funds 

Budgeted 

FY18 
Funds 

Available 
Amount 

Requested 

PID #2 Fund 
Assessments 263-30000-00-000 

FUND 
BALANCE N/A $1,105,068 $680,637.67 

PID #2 Fund 
Assessment 
or CO Bonds 263-53509-10-263 

Developer 
Agreement Exp. $0                           $0        $2,246,277.95 

 
The remaining balance owed of $680,637.67 for Sections 1, 2, & 3 can be reimbursed from the fund balance 
of the PID #2 Fund, which has a unreserved balance as of June 30, 2017 of $730,068.   
 
 
Purchasing Review: N/A  
Financial/Budget Review: LaToya Jasper, CPA, CPM, CGFO 
   
Note:  Compliance with the conflict of interest questionnaire requirements, if applicable, and the interested 

party disclosure requirements (HB 1295) has been confirmed/is pending within 30-days of this 
Council action and prior to execution. 

 
SUPPORTING MATERIALS 

 
1. Vicksburg Estates, Ltd Reimbursement Request for PID2 
2. Signed Development Agreement dated 6/19/2002 
3. Amended Development Agreement dated 10/13/2010 
4. Report on Agreed Upon Procedures dated 6/19/2008 
5. Report on Agreed Upon Procedures dated 11/15/2014 

 
STAFF’S RECOMMENDATION 

 
Staff recommends the MCDA authorize the City Manager to reimburse the developer for the remaining 
balance owed on Sections 1, 2, & 3 of Lake Shore Harbour  and  to pursue issuance of bonds to reimburse 
costs to the developer for Sections 4 & 5 of the Lake Shore Harbour subdivision in accordance with the 
developer agreements. 
 
 
 
Director Approval:  Edena J. Atmore, CPA, CPFO, CPM  
 
Assistant City Manager/ Anthony J. Snipes, City Manager 
City Manager Approval:   
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